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Improving food security and farm 
incomes through sustainable 
intensification of crop-livestock 
systems 
 
The Africa Research in Sustainable Intensification for the 
Next Generation (Africa RISING) program comprises 
three research-for-development projects supported by 
the United States Agency for International 
Development as part of the U.S. government’s Feed the 
Future initiative.  
 
The first phase (2012–2016) contributed to Feed the Future 
goals of reducing hunger, poverty and under-nutrition by 
delivering high quality research outputs and engaging with 
partners in their scaling. Evaluations of the projects in late 
2015 and early 2016 were positive, providing useful 
feedback, insights and recommendations. In mid-2016, 
USAID confirmed a second five-year phase of the program, 
running from 2017 to 2021. 
 
Africa RISING in Ethiopia 
Promoting food security, nutrition and income 
diversification of rural farm households are major 
priorities for the Government of Ethiopia (GoE) as they 
move to implement its second Growth and 
Transformation Plan (GTP II) with the support of 
development partners.  During its first phase, the Africa 
RISING in the Ethiopian Highlands project implementing 
a set of exploratory and action research activities directed 
towards national and project priorities. It also started 
scaling several sustainable intensification (SI) options 







These options cover a range of thematic areas (feed and 
forages, field and high value crops, land and water 
management, systems intensification, enabling 
environments), all of which contribute to sustaining the 
livelihoods of rural households in the Ethiopian 
Highlands. 
 
Although it aims to catalyse significant impact at scale, the 
second phase of Africa RISING in the Ethiopian Highlands is 
an action research project and will continue to champion 
development options that have a solid grounding in high-
quality research evidence.  
 
The project’s actions to scale-up successful agricultural 
intensification practices will be screened for positive impacts 
on health and nutrition as well as inclusive gender roles and 
gender equity aiming to enhance women’s access to and 
control over productive outputs, income and assets.  
 
Vision of success 
The Africa RISING phase II vision of success is based on 
the premise that project-generated innovations fit within 
certain specific contexts. These may be related to market 
access, agro-ecological conditions, household type, or 
various combinations of these. The potential impact of 
these innovations on wider goals is determined by these 
contexts, which will evolve during project 
implementation (see program umbrella document). The 
project in Ethiopia follows this vision by implementing the 
research outlined in this document (see the full proposal). 
Alongside the other projects, the project adopted 
ambitious targets (see table) that will be reached 
through a partnership ‘dividend’. 
 
Targeted and potential beneficiary innovation households for Africa 
RISING phase II scaling partnerships in Ethiopia 
Region Directly engaged 
households 
Zone of influence 
potential beneficiaries 
Amhara 208,218 1,557,939 
Oromia 183,738 983,735 
SNNPR 161,744 986,959 
Tigray 146,666 1,096,353 
Total 700,366 4,624,986 
Africa RISING farmer Amaklech Meresa in her faba bean field 
(credit: ILRI/Mohammed Ebrahim) 
Contributing provide pathways out of 
hunger and poverty for smallholder families 
through sustainably intensified farming 
systems that sufficiently improve food, 
nutrition, and income security, particularly for 
women and children, and conserve or 
enhance the natural resource  base 
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Theory of change 
The program theory of change proposes that the 
adoption of research-derived innovation directed at 
the SI of smallholder agricultural production systems 
allows rural households to make more efficient use of 
the resources available to them. They can produce 
more without compromising the needs of future 
generations.  
Further, this increased production can translate into a 
range of improved livelihood outcomes through 
improved income flows, better household nutrition 
and increased human capacity.  
 
As the research conducted accounts for multiple 
sustainability domains (productive, economic, social, 
human and environmental), the long-term equity 
and viability resulting from the SI innovations 
developed and promoted will be enhanced. A 
demand-driven approach, based on long-term 
engagement with research and development 
partners, ensures that appropriate SI innovations can 




Two types of research will be conducted in this phase. 
The first priority is to deliver research outputs that directly 
support a set of partnerships that can scale the research 
outputs of the project’s phase I. However, the sustainable 
intensification paradigm is relatively new and, to 
understand the processes and enabling environments 
for achieving it, the project will continue funding 
research of a more generic nature. 
 
In addition to its own research, the project will partner 
with other USAID initiatives, such as the Sustainable 
Intensification Innovation Laboratory managed by 
Kansas State University. The program’s current 
involvement with the innovation lab to develop a robust 
SI indicator framework is an example of this kind of 
partnership. 
 
Most research conducted under Africa RISING’s phase II 
will be linked to a set of scaling partnerships with various 







partnerships have been established on an ad hoc basis, 
for phase II, the project will adopt a more systematic 
portfolio of scaling partnerships in which it will carry out 
and support backstopping research to increase the 
viability of the innovations to be scaled. 
 
Phase II changes 
With the shift towards partnerships for scaling, 
several evolutionary changes have been made to the 















Phase I Phase II 
Scale Focus on a few 
woredas and 
kebeles 
Extending to more 
woredas, with 
coordination at zone 























Systematic scaling of 
phase I innovations 
with development 
partners 













kebele and woreda 
levels 
Helping to seed IPs at 




Ad hoc monitoring 
via field visits and 
innovation platform 
meetings. Largely 
case study based 
and opportunistic 
Formal beneficiary 
tracking system to 
capture technology 
dissemination d 
uptake. Adopt SI 
framework 
